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CONCEPT NOTE


GENERAL PROJECT INFORMATION	
As per the Stage 2 of the SESA Call for Ideas, we invite the project concept notes submitters to further develop their concept notes presented. The SESA Team will evaluate the concept notes and select four, which will access Stage 3 and be provided support with the development of a pre-feasibility study. We eagerly wait for your submissions by Friday 26th of January. 

PROJECT NAME: 
LOCATION (City, Region, Country): 
BENEFICIARY (END USER) LOCATION (City, Country):
PROJECT SITE/LOCATION (Lat./Longitude, City, Country): 
PROJECT OWNER(s) (Name, Address, Role/Ownership detail, Contact details):
PROJECT SUBMITTER (Name, Position, Contact details): 
SESA PARTNER:

PROJECT DESCRIPTION
1.	Are the project / proposed solution / products included in or part of relevant local or national plans policy(ies) and/or programmes? (Please provide a reference):



2.	The current stage of the project / proposed solution / products is at concept/design/scoping: 
☐Yes
☐No
☐Other:
   

3.	Provide a short description of the project / proposed business model identifying (i) the scope, (ii) objective, and (iii) anticipated outcomes. Where possible, please use quantified targets.  (max. 1000 words)


4.	Scope/thematic area of the project / proposed solution / products:
☐ Solar energy
☐ Clean cooking
☐ Waste to energy
☐ Cooling system
☐ Second life of batteries 
☐ Biogas/biodigestors
☐ Energy storage
☐ E-mobility
☐ Others
For others, please insert text here….






5.	Technology to be applied:
☐ Combined heat and power unit / cogeneration plant
☐ LED
☐ PV off-grid
☐ PV on-grid
☐ Solar home
☐ Solar Kiosk
☐ Real Estate
☐ Biogas power plant
☐ Biomass
☐ Wood gasification
☐ Others
For others, please insert text here….







TRANSFORMATIVE IMPACT AND ADDITIONAL BENEFITS 
6. 	Describe the quantitative and qualitative climate and additional co-benefits (GHG emission reduction, environmental and socioeconomic impacts) (max 500 words)
	 
7.	Describe the level of community / customer engagement (customers / citizens and other local stakeholders). What are the processes in the conceptualization of the project / business model? What is the impact of the project / proposed solution / products? (max 200 words)


8.	What are the positive impacts on gender equality or women’s empowerment (e.g., reduced energy expenditure by households, time spent on household chores and indoor air pollution levels, increased time spent on learning activities, etc.)? (max 200 words)

  
9.	How many people will directly benefit from the project / your proposed product / business model compared to the total population of the city/region? 

10.	Is the project / business model scalable and/or replicable to other cities/countries? Please describe. (max 200 words)
   
11.	Describe the innovative potential of the project/ proposed solution / products (i.e., technological superiority or commercial innovation) (max 500 words)


FINANCIAL RATIONALE
12.	Estimated total cost of the proposal (euro):
Percentage of secured budget (total or partial): 
Budget breakdown:
	Financing Source
	Secured
	Planned

	-  	Local Government Budget
-  	National Government Budget
-  	Others (please list other sources):

	…
…
… 
	 




13.	Financial sources and instruments to be considered
Sources:
☐ Own budget
☐ National government transfer
☐ National Development Banks
☐ International sources (International Financial Institutions; Climate Funds)
☐ Commercial banks 
☐ Private investors
☐ Other:

Instruments:
☐ Grants
☐ Bonds
☐ Loans 
☐ Guarantee
☐ Equity
☐ Public-Private Partnership
☐ Other: 

15.	Are there any limitations/conditions to access debt? If yes, please describe.


16.	Are there any limitations/conditions to access international finance? If yes, please describe.


17.	Basic Business model (if available). 
Please indicate if the concept note has a basic business model: an extensive business model is not required, but an indication on how the concept will generate revenue providing rough estimates/numbers. If there is an existing business model, please send it as an attachment. 




18. 	Basic Financial Model (if available).
Please indicate if the concept note has a basic financial model: an extensive financial model is not required. If there is an existing financial model, please send it as an attachment.


[bookmark: _heading=h.4qju0ufd5z9y]ANNEX - Instructions 

The Annex aims to give additional guidance on some of the questions and information that the applicant has to provide. 
Question 2: Current stage of the project / proposed solution / products: 
Project identification (Scoping): A project concept is available. The project developer has outlined the scope of the intended project and identified proposed objectives, imminent risks, and alternative scenarios. 

Question 3: Short description of the project / proposed solution / products:
To answer this question, please provide a short description of your project, including: (i) scope of the project; (ii) Objectives: What is the main purpose of the project in terms of functionality (problems solved and services to be provided)?: (iii) What are the expected impacts? (Detail projected qualitative and quantitative results)
Please also consider the project’s added value: how is this project better than other solutions?

Question 6: Climate and additional co-benefits (environmental and socioeconomic)
Climate impact
Please answer the questions below and consider the suggested approach:
· Is there a GHG emissions reduction target(s) in place at the local/regional government/sector level? Do they have a GHG inventory?
· If the project does not have a specific study on mitigation/adaptation benefits quantified, a suggestion is to use literature review that present estimates of CO2 mitigation/sequestration and present a calculation for the project. Typical protocol, standard, or methodology to calculate GHG emissions:
· Global Protocol for Community Greenhouse Gas Emissions Inventories (GPC) 
· International Standard for Determining Greenhouse Gas Emissions for Cities (UNEP and World Bank)
· 2006 IPCC Guidelines for National Greenhouse Gas Inventories
· U.S. Community Protocol for Accounting and Reporting of Greenhouse Gas Emissions (ICLEI)
· Regional or country specific methodology
· City specific methodology
· In case you don't have an emission reduction target also explain the reasons. Possible reasons are listed below:
· Emissions not fully calculated
· Not intending to set a target
· Lack of resources
· Lack of available data
· Policies/projects prioritised over target setting
· Target is set at regional level
· Target is set at national level
· Target is in development
· Target already achieved
Socioeconomic benefits
Please consider the following typical benefits: air quality and pollution reduction, biodiversity, education, energy access, hygiene and sanitation, inclusion and inequality reduction (including gender, informal workers, other vulnerable groups), increased local business opportunities, improved safety, job creation, water security. 
Try to quantify as much as possible. For example:
· Jobs impacts from climate actions (e.g. number of jobs created from climate actions)
· Health impacts from climate actions (e.g. number of residents enjoying improved air quality)
· Safeguarding impacts from climate resilience actions (e.g. percentage of the population safeguarded against climate hazards)
· Business impacts from climate actions (e.g. number of local small and medium-sized enterprises (SMEs) benefiting from climate action)

Question 7: Level and process of community engagement
To map your stakeholders, please consider the following groups: local, regional and national politicians, social activists, competitors, donors, financiers, funders, professional users, private users, regulatory bodies, employees, unions, etc. 
List the stakeholder engagement activities for each relevant stakeholder group and explain the communication channels and platforms.

Question 8: Positive impact on gender equality or women’s empowerment
Consider the following questions: 
· How does the project empower women? 
· Are women’s practical and/or strategic needs a specific focus of the project? 
· What, if any, are the anticipated benefits for women?
· Is the project likely to have the same positive and negative effects on women and on men? 
· How many direct permanent female jobs will be created from the project?

For further information and examples of gender impacts (on poverty-related impacts, women’s empowerment, health, education and environment), please check the Gender Tool Kit developed by the Asian Development Bank. See also the Mainstreaming gender at the GEF report for a better overview about the importance of gender mainstreaming and equality at different focal areas, such as biodiversity, climate change, land degradation and water management.

Question 10: Scalability and replicability potential
Please consider the following factors to define scalability: budgetary, geographically, bundling with other projects. For replicability, please demonstrate how the project can be reproduced at the local/regional/national level or in another country.

Question 17: Basic business model
If you have basic estimates of the project’s economic or financial viability using one or several of the following indicators (Net Present Value, Life-Cycle Cost Analysis, Cost-Benefit Analysis, Return on Investment (RoI), Payback Period or others) please include them in this section.
To what extent will revenues cover costs and generate savings? What is your innovative business concept to generate revenue and its sustainability?
Please also consider potential/opportunity for investors: Details on existing investment – public or private – and if not, existing enabling environments, allowing such investments to happen, e.g. legal and/or institutional frameworks.


Question 18: Basic financial model
If you have basic estimates of the project’s economic or financial viability using one or several of the following indicators (income statement, balance sheet, or cash flow) please include them in this section. 
More details can on financial models can be provided if the project submitters have them. 
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